Storytelling in the JPL Library:
From Practice to Theory

By: Teresa Bailey, Senior Technical Librarian
Jet Propulsion Lab, California Institute of Technology
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1936 — Suicide Squad members take a g
break during rocket testing in the
Arroyo Seco

1958 - Explorer 1, America's
first Earth satellite built and
operated by JPL.
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Space Exploration
Doing What No One Has done Before
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Inspired by Organizational Storytelling Research

e  Boyce, M. E. (1996). Organizational story and storytelling: A critical review. Journal of Organizational
Change Management, 9(5), 5.

e  Brown, J. S. & Duguid, P. {1991). Organizational learning and communities of practice: Toward a
unified view of working, learning and innovation. Organization Science, A1), 40-57.

e  Davenport, T. H., & Prusak, L. {1998). Working knowledge : How organizations manage what they
know. Boston, Mass: Harvard Business School Press.

e Neuhauser, P. {1993). Corporate legends and lore : The power of storytelling as a management tool.
New York: McGraw-Hill.

e  Snowden, D. (1999). Story telling: An old skill in a new context. Business Information Review, 16(1),
30.
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Storytelling for Community Buildingf
the Framework for JPL Stories

The stories should be experienced in person (the best way
to transfer tacit knowledge is with face-to-face discussion) .

Don’t record the stories, let the tellers be as candid as possible.
Hold the stories in the JPL Library and keep the setting informal.

The assumption, every JPLer has a JPL story.
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Criteria for the Stories

The only criteria for the storyteller is that the story they tell has to
be a personal story about a JPL experience. Which story to tell is
entirely their decision.

| encourage them to be as creative as they'd like and I tell them
that stories can take place in the past, present, or future;

they can be historical or make-believe (such as a dream for the
future); and they can be light-hearted or serious.
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Criteria for selecting storytellers

Recommendations from other storytellers and story listeners.

“Cold calls” to JPL employees and retirees (identified through their
reputation, position, or through news articles).

We seek to include a cross-section of JPL current and former employees,
including “old-timers”, mid-career, and more recently hired staff.

Selection focuses on inclusion and attention is made to provide a mix of
scientists, engineers, administrators, and managers.
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